​BOMBAY SAPPERS ASSOCIATION
MINUTES OF  44th MANAGEMENT COMMITTEE

MEETING (MCM) HELD ON 24 MARCH 2015
1.
44th meeting of the Management Committee of Bombay Sappers Association (BSA) was held on 24th March 2015 at 1100 hrs in the Hall of Generals at BEG & Centre.  The meeting was chaired by Brig Anurag Bhasin, Vice-Chairman, Comdt BEG & Centre, Kirkee, Pune-03.

2.
Following were present
:-

(a)
Maj Gen SCN Jatar (Retd)

-
Hon Gen Secy
 


(b)
Maj Gen S D Sohoni (Retd)
-
Member


(c)
Maj Gen S G Pitre
(Retd)

-
Member


(d)
Brig S R Mazagaonkar (Retd)
-
Director, BSA


(e)
Col Anil Negi



-
Secy -cum –Treasurer

(f)
Col Mohit Nangia


-
CO Depot Bn/member 


(g)
Maj Vipin V Kumar


-
OIC BSA/member

(h)
Lt Col Z G Arahna


-
Accounts Officer

(j)
Sub Maj (H’ Capt)  Lawate

-
Member


(k)
Sub Maj Nasim Khan

-
Asst Secy

Agenda for MCM
3.
The Director gave out the agenda of points to be discussed in this MCM.

(a)
Approval of Mins of the 43rd MCM (last MCM).

(b)
State of strength of BSA Members. 

(c) 
Review of Annual Budget for fin yr 2014-15.
(d)
Assessment of Income & Proposed budget for FY 2015-16.  

(e)
Misc. Pts

Approval of Min of 43rd MCM
4.
Dir proposed that Min of 43rd MCM (Last MCM) be approved. The minutes were approved unanimously. Director also briefed the management committee about the actions taken on decisions taken in the 43 MCM. 
Strength of BSA

5.
Strength of members, who have paid membership fees, as on 28 Feb2015, is :- 
(a)
Offrs

-
1444
(b)
JCOs

-
2428
(c)
ORs

-
41278
(d)
Total

-
45150
Review of Annual Budget for fin yr 2014-15.
6.
State of Income is as follows:


     (a)
Interest from FDs, Income from duplicate,
-
Rs.
43, 07,940 /-




Card charges and Sweep Interest for FY 2014-15.



(b)
Donation received up to Mar 2015

-
Rs.
    4,38,123/-


(c)
Anticipated Misc Income (dupl. Cards)

-
Rs.
         3,500/-


(d)
Anticipated donations( in  transit)


-
Rs.
      20, 000 /- 











------------------------------------










Rs.
47, 69,563/-








Say              

 Rs.
47, 69 lacs
7.
The Director informed that the income in Fin Year 2014-15 has exceeded the anticipated income of 46.6 lacs due to the positive response, to the letter sent to retired officers for donations. The list of donors is given at appx ‘A’. 
8.
Status of Budget approved in the Fin Yr 2014-15
	Ser No
	Head of expdr
	Budgeted amt
	Expdr till 28 Feb 15
	Anticipated Expdr for the month of Mar 15
	Total Anticipated Expdr till 31 Mar 15

	1
	Edn Scholarship
	6,50,000
	7,12,600.00
	16,178.00
	7,28,778.00

	2
	Edn Grant (Children of widows)
	14,00,000
	12,30,700.00
	94,400.00
	13,25,100.00

	3
	Distress Grant + Imdt Relief
	6,00,000
	5,66,300.00
	30,000.00
	5,96,300.00

	4
	Grant to Paraplegic
	50,000
	-
	-
	-

	5
	Grant for Marriage of    Daughters of widows
	1,50,000
	1,45,000.00
	75,000.00
	2,20,000.00

	6
	GALHE
	2,50,000
	2,12,800.00
	-
	2,12,800.00

	7
	Salary
	7,00, 000
	5,70,643.00
	64,350.00
	6,34,993.00

	8
	Maint of Cmptr
	67,000
	11,997.00
	-
	11,997.00

	9
	Tele Bill/Internet
	9,000
	6,043.00
	1,938
	7,981.00

	10
	Office Expdr
	20,000
	13,942.00
	-
	13,942.00

	11
	Audit Fees
	28,000
	-
	28,000.00
	28,000.00

	12
	Depreciation
	85,000
	-
	75,282.00
	75,282.00

	13
	Misc
	30,000
	10,869.00
	-
	10,869.00

	14
	Aid to GBA
	4,50,000
	4,12,096.00
	-
	4,12,096.00

	15
	E-Rikshaw
	1,20,000
	-
	-
	-

	16
	Sapper Sarai
	51,000
	51,000.00
	-
	51,000.00

	
	TOTAL
	46,60,000
	39,43,990.00
	3,85,148.00
	43,29,138.00


9.
Income Expenditure state is as Follows :-

     
 Income 

Rs 
47, 69, 563 /-


 Expenditure

Rs 
43, 29,138 /-


 Savings

Rs 
  4, 40,362 /-

10.
Director pointed out that though the actual physical income received in the bank is      Rs 47.69 lacs, however as per the CA’s calculations which take into account the interest earned in Fin Yr i.e from 01Apr to 31Mar the income works out to only Rs 37.82 lacs. The difference mainly comes up as some FDs which matured after a period of more than one yr, the portion of interest earned in the previous yrs has been reflected in the income tax statement of last yr. 
11.
The director also drew attention of the members to balance sheet of Fin Yr 2013-14 (see appx B), wherein a surplus income of Rs 1810175/- was set aside for future expdr and form 10 of Income Tax was submitted. This was done after transferring 15% of income calculated last yr to corpus. This year also we will be transferring Rs 15% of income i.e Rs 567369/- to corpus hence fund eligible for expdr in fin yr 2014-15 works out  to Rs 3215090 /- only .Hony Gen Secy said that we should always follow CA Audit report figures. This can be summarized as below :-


Income as par Cash book


       -
Rs. 47,69,563/-



Income as per CA audit report

       -
Rs. 37,82,459/-


Difference for reasons explained

       -
Rs.   9,87,104/-



15% income eligible for transfer to corpus     -
Rs.   5,67,369/-  (as per CA)   


85% income eligible for expdr in this yr          -
Rs.  32,15,090/- (as per CA)


Actual expdr




       -  
Rs.  43,29,138/- 



Excess Expenditure as per CA calculations   -
Rs.  11,14,048/-


(This excess expdr of Rs 11,14,048/- will be offset against the surplus income of previous yr of Rs 18,10,175/- which has been set aside for future expdr.)
Assessment of Income and proposed budget for Fin Yr 2015-16
12.
Assessed income for the next Fin Yr i.e 2015-16 is as follows  : –

(a)
Interest from FDs



-
Rs. 
30,38,191/-


(b)
Interest from sweep accouns

-
Rs.  
3,50,000 /-


(c)
Income from issue of duplicate cards
-
Rs.         20,000 /-


(d)
Anticipated Donations


-
Rs. 
 3,50,000 /-


(e)
Savings from last year


-
Rs        4,40,362/-










_____________________

  




Total 



Rs 
4198553 /-





Say     


Rs      41.98 lacs
13.
Based on the assessed income and the expdr incurred in the last Fin Yr under various heads, the Director proposed the budget for Fin Yr 2015-16 as follows : -
	Ser No
	Head of expdr
	Budgeted amt 

2014-15

(Rs.)
	Expenditure 2014-15 (Rs.)
	Amount Prosposed 2015-16

(Rs.)

	1
	Edn Scholarship
	6,50,000
	7,28,778.00
	7,00,000.00

	2
	Edn Grant (Children of widows)
	14,00,000
	13,25,100.00
	14,00,000.00

	3
	Distress Grant + Imdt Relief
	6,00,000
	5,96,300.00
	6,00,000.00

	4
	Grant to Paraplegic
	50,000
	-
	-

	5
	Grant for Marriage of    Daughters of widows
	1,50,000
	2,20,000.00
	2,00,000.00

	6
	GALHE
	2,50,000
	2,12,800.00
	2,50,000.00

	7
	Salary
	7,00, 000
	6,34,993.00
	7,80,000.00

	8
	Maint of Cmptr
	67,000
	11,997.00
	50,000.00

	9
	Tele Bill/Internet
	9,000
	7,981.00
	10,000.00

	10
	Office Expdr
	20,000
	13,942.00
	20,000.00

	11
	Audit Fees
	28,000
	28,000.00
	28,000.00

	12
	Depreciation
	85,000
	75,282.00
	75,000.00

	13
	Misc
	30,000
	10,869.00
	20,.000.00

	14
	Aid to GBA
	4,50,000
	4,12,096.00
	-

	15
	E-Rikshaw
	1,20,000
	-
	-

	16
	Sapper Sarai
	51,000
	51,000.00
	-

	
	TOTAL
	46,60,000
	43,29,138.00
	41,33,000.00


14.
The Director mentioned that the income in this Fin Yr has reduced due to the reduced interest rate on fixed deposits. Hence presently funds under heads of Aid to GBA, E-Rikshaw and Sapper Sarai have not been catered for, the funds required for the same, as per proposal received are as under :-



(a)
Aid to GBA




(i)
Subsidy for fees/ Uniform

-
Rs.
5.52
lacs




(ii)
Special NDA coaching fees
-
Rs
0.72
lacs











------------------------------











Rs.
6.24
lacs


(b)

Purchase of E Rikshaw

-
Rs.
1.5
lacs


(c)

Sapper Sarai


-
Rs.
1.00
 lacs (approx)










_____________________




Total 




-
Rs.
8.74 
lacs

15.
The Director recommended following measures to overcome this deficits :-

(a)
Voluntary Donations from Units, which have been discontinued.


(b)
Campaign to collect more donations in Fin Yr 2015-16.

(c)
Restrict Aid to GBA.

16.
This was discussed at length, the summary of this is as follow :-

(a)
GBA should be given funds by reducing the allotment for Education 
Scholarship and EGCW as the Aid to GBA is actually used for the Education of children 



(b)
Since GBA is an independent institute and giving specific Aid is not the 
responsibility of BSA. Aid to maximum possible limit should be given to GBA.
(c)
It was argued that reducing the allotment in Education Scholarship will create problems as the no of applications are very large as 669, children were given scholarship in this year.

(d)
It was suggested that, if there are less funds, then the no of children being 
granted scholarship, can be restricted by raising the bar/by draw of lots. The Director 
felt that this may lead to representation from applicants. 


(e)
It was also brought out that applications for Distress Grant and documents 
submitted should be scrutinized thoroughly. Grants should be given out only in really 
deserving cases. This will reduce the expenditure in this head.   


(f)
Finally it was decided that the director should cater for some amount as Aid to 


GBA by proportionally reducing the budgeted amounts in other heads. The Director 
should review the budget after the funds position improves in future and put up a 
revised budget for approval later.
(g)
The Vice Chairman said that he will discuss the possibility of getting donations 
from units with Chairman.
Misc Points   
17.
The Director informed the committee that form 10 of Income Tax is being submitted wrt the surplus income of Rs. 18,10,175/- set aside for future expenditure as brought out in the meeting earlier.

18.
Composition of Management committee. The Director brought to the notice of all members that we are having one additional elected member in our management committee. The composition of committee, as per our rule and regulations of BSA (Rule No 11), is as follows :-
· Chairman


-       The Col Comdt (Ex- Officio)

· Vice Chairman 


-        Comdt BEG & Centre, Kirkee Pune-03 

· Hony Gen Secretary

-        To be elected from Retd Officer/ JCO


(Maj Gen SCN Jatar, Retd)
· Secretary-Cum- Treasurer
- 
A Serving Offr/JCO to be nominated by the Chairman


(Dy Comdt, BEG & Centre)
· Asst-Secretary 


- 
Serving JCO to be nominated by the Chairman


(Gp Sub Maj, BEG & Centre)

· Members

· Two serving Offrs to be nominated by the Chairman


1.
CO Depot Bn

2.
OIC BSA
· Three retd Offrs/JCOs to be elected by the general body




1.
Maj Gen S D Sohoni (Retd)




2.
Maj Gen S G Pitre (Retd)




3.
Col M M Bhushan (Retd)




4.
Sub Maj (Hony/Capt) V M Lawate (Retd)

19.
Hony Gen Secy informed the committee that Maj Gen S G Pitre (Retd) had been incorporated in the past as an invitee member and he should continue to function as an invited member.
20.
Appointment of Gp Accts officer as a member of Management committee of BSA. The Director suggested that the Gp Accts officer should be added as a nominated member of BSA in place of OIC BSA for the following reasons :- 


(a)
The Gp Accts officer physically holds and operates the BSA Accts and signs all 
the 
cheques, Income tax returns, annual report and financial documents being 
submitted to 
the charity commissioner.


(b)
The role of OIC BSA has reduced drastically after the appointment of Director. 
21.
The suggestion was unanimously accepted 
22.
Annual General Meeting (AGM). The Director informed that the AGM is likely to be held in the month of May 2015 and will be chaired by the Chairman (Col Comdt).

23.
There being no other points the MCM was declared closed.
























(Brig S R Mazagaonkar, Retd)









 
Dir, BSA
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